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Affirmation of Call 	
[bookmark: _Toc2600657]Confirming that this placement reflects the will of God at this time
 
	[bookmark: _Toc2600658]The purpose of an Affirmation of Call

	At an early stage in a placement, an Affirmation of Call (AOC) aims:
1. To confirm that the call to this minister to this placement represents a genuine expression of the will of God at this time;
2. To ascertain at an early stage that the ministry relationship is developing in positive ways;
3. To become aware of any actual or potential areas of stress, conflict or misunderstanding which may hinder the ministry placement and relationship;
4. To offer guidance and support to the new minister in any area of ministry, including regional and Presbytery matters.   
	

	[bookmark: _Toc2600659]Who is involved?


Consultation Team:



	Most placements are discerned and implemented by a Joint Nominating Committee (JNC) with representatives of the Presbytery and Placement (and Synod or Assembly if the position relates to those Councils). Normally the Presbytery PRC would appoint the AOC consultation team, by calling upon the Convenor and members of the JNC who discerned the placement. 
Where necessary, members who have become unavailable should be replaced with suitable new members.
The Team members should include:
· Presbytery-appointed Liaison Person, usually the chair of the JNC.
· The other Presbytery-appointed JNC members, or other persons appointed by the PRC to replace them.
· The placement’s original JNC members, if still available; If not, Church Council or the Board should appoint suitable replacements. At least one should be a Church Councillor or other key leader. This group should number between 3 and 6 people; more than 8 is too many.
· In a non-congregational setting:  Schools, Synod or Assembly roles, Chaplaincies and other placements will need to discern who will fill these roles, and confirm their appointment with the Presbytery. They are more likely to be co-workers than ‘recipients’ of ministry. 
· One member from the placement may be chosen by the minister. 
· If the minister wishes to challenge any of the appointed names, the PRC or Liaison Person will need to work with the minister and Council to understand the reason for the challenge and to find a satisfactory group of representatives of the congregation. 
	Note names, roles, contact details here: 





	Conversation partners: 
	The Team should make specific appointments to consult with: 
· The Minister in placement.
· Specified ministry Colleagues in a team (MoW, Deacon, Pastor)
· The Minister’s partner should be invited to participate in at least part of the consultation. The partner may prefer to have a private conversation with one or more members of the team, or not to engage in the process at all. 
At this stage it is not necessary to meet with everyone the minister may work with, but it is important to listen carefully for potential fault lines in team relationships and discern helpful steps to address these. 
Non-Congregational placements:  Synod, Assembly, other mission centres and Agencies may need to consider who will best be able to reflect on the new minister’s progress, and confirm their appointment with the Presbytery.

	

	[bookmark: _Toc455478858][bookmark: _Toc2600660]Where and When? 
	· The consultation should not take place in the minister’s residence. The minister’s home is a safe place for the family and is not the appropriate venue for professional workplace appraisals. 
· A shared meal may have a place in the process, in creating a good environment for conversation. However most of this process is decidedly work-focused, and a working space with whiteboard, etc., may be more helpful. 
· Limit sessions to 90 mins at a time with any individual or group, including time for worship and reflection. 
	Venue: usually the church, school, agency office




	[bookmark: _Hlk523238993]A Sample Timetable may look something like this: 
	4 pm	Presbytery members meet with the Minister: (about 80 mins)
5:30	Youth Pastor: Church Office (about 35 mins)
6:15	Break for dinner and conversation: 
	soup and rolls provided by the congregation
7 pm	Meeting with the JNC members:
	Church meeting room, 	50 mins
7:50	Minister joins us again for sharing, feedback, affirmation
8:15	Close in prayer
	

	[bookmark: _Toc455478859][bookmark: _Hlk523239142]Role of the Placement members in the process:

	This is your mission, your congregation, your ministry agent. Be proactive and responsible for the process and the outcomes. 
1. Be ready to participate willingly in the process. Model effective, open, professional and communal processes of discernment, discussion and affirmation. 
1. Provide the space and equipment for effective communication.
1. Provide key documents: Ministers Terms of Placement, Position Description, current Mission Plan, etc. 
Extend genuine hospitality to the people in the process, including refreshments and warmth of welcome and a compassionate, pastoral attitude. If the meetings cover an afternoon and evening, some hot food will be very welcome.  
	It is the Congregation’s role to be hospitable: 
venue set-up
welcome
refreshments
be positive and proactive

	[bookmark: _Toc455478860]Role of the Minister in the process:

	· Prepare thoroughly, including: 
· prayerfully discussing transitional issues with relevant people: JNC Liaison Person, church leaders, Supervisor, partner, etc.;
· preparing and copying relevant resources for the group;
· ensuring adequate time is set aside for the process, preparation, reflection and follow-up. Oversight of ministry should not be seen as an imposition or distraction from ministry, but as an integral part of reflective and accountable ministry.
· Use this time well: embrace the process as an opportunity for affirmation and assistance in ministry and a chance to build a constructive relationship with colleagues, management or congregants.

	

	[bookmark: _Toc455478861]Role of the Presbytery members in the process:

	· Take seriously the oversight of ministry for the wellbeing of the minister and placement and the effective mission of the church
· Provide all relevant up-to-date material to guide participants in the process
· Model effective, open, professional and conciliar processes of discernment, discussion and affirmation
· Make space for effective consultation and communication, including requests for private/confidential comments
· Focus on areas of need or concern; don’t try to work through every question. Follow the key areas. 
· Report effectively and fairly to all stakeholders, with pastoral sensitivity to critical, confidential or controversial findings
· Ensure follow-up processes are clearly identified, assigned, dated and carried out.

	ALWAYS CHECK for the most up-to-date version of resources on the Presbytery or Synod website

	When things 
get tricky
	Not all ministries begin well; not all ministers are immediately liked by everyone; sometimes there may be individual members with something to say who are not on the consultation panel. 
The AOC Convenor will need to exercise pastoral discretion about the way to engage with such a situation, and should discuss with the PRC Chair. It is important that people’s concerns are heard; some significant issues may be hidden away. It is also possible that one or two people are simply ‘not happy’ with change or a different personality. How to discern the reality? 
Following consultation with the PRC and conversation with the Church Council chair, the Convenor may choose to invite written responses from the congregation or key people. These need to be specified: 
· No more than a page
· It must be signed; no anonymous material will be read
· Addressed to the Convenor and marked Confidential
· Delivered by email or post to a convenient professional address, such as the Presbytery Secretary
· To be read and considered only by the Presbytery members of the Consultation team, not by the congregational members, to ensure confidentiality. 
The Convenor and Presbytery members will need to decide on the importance and relevance of the information provided. Some details may find their way into the set conversations. Some may be significant enough to warrant direct personal follow-up from the Convenor; further action may be necessary. Some may reflect unreasonable expectations or idiosyncratic responses to circumstance. A pastoral response may be to raise the issues in conversation, preserving the confidentiality of the correspondent, to check that there is not a broader problem. In all cases an acknowledgement that the message was received and considered should be sent to the sender. 

	Use pastoral discretion, discernment and wisdom.

	[bookmark: _Toc2600661]Some helpful Documents 

	· Terms of Placement and Position Description, should be distributed. If not available, they must be created, signed and forwarded to the PRC. 
· Self-evaluation tools:  a great number of these exist online or in the published literature. Some may be adapted from other workplaces. Some people keep a portfolio of ministry activity with samples of work, sermons, planning, events.
· Copy of the Preaching Plan, chaplaincy roster or other ministry related programming may be instructive.
· One size does not fit all: Any tool will be most helpful when creatively adapted to the needs of the particular ministry placement. 

	

	[bookmark: _Toc2600662]Reporting and Followup

	A Report of the AOC will be made to the PRC using the standard Template. 
The report will be written by the Presbytery members of the Affirmation of Call Team, usually its Convenor. However, the report should reflect the views of all participants in the consultation. If impressions or conclusions of members were considerably divergent, the report will need to reflect this honestly and with care and accuracy. 
IMPORTANT NOTE: The AOC panel must NOT send a draft report to the placement; the panel’s Report is directed to the PRC which officially communicates to the minister and  placement. 
Personal, critical or confidential information should not be included in written Reports, which can remain ‘on the record’ long after issues have been resolved. Any such issues must be dealt with appropriately and not ignored. Direct personal follow-up may be required from time to time and should be diligently attended to. Serious matters which need to be ‘on the record’ for future reference should be kept by PRC in an suitably secure manner. 
The Consultation Report will be shared, in this order:
1. The AOC Team Convenor drafts the report and checks details with the Presbytery-appointed members of the team. Ask: does this reflect what we heard from the minister and placement members? 
2. The AOC Team Convenor then sends the Draft Report to the minister. The minister should check the Draft Report for accuracy and fairness and may wish to consult the Convenor on any matters of concern in these areas. The minister must not expect to be in full agreement with the Report, but that his or her views were accurately recorded and fairly expressed. Ask: Does this fairly reflect what I (the minister) said to the Team? 
If the minister and panel cannot agree on facts, this should  be clearly indicated in the Report and a solution discussed by PRC and minister.
3. The AOC Convenor then sends the Report to the PRC. 
(It must NOT be sent directly to the Placement from the AOC Team, as congregations may be misled by any proposals not adopted by PRC.)
The PRC will discuss the implications of the Report and agree on the final recommendations, which thus become resolutions of Presbytery. PRC may adopt the draft or any other recommendations for the minister by virtue of its role in ‘counselling ministers’ (Reg. 3.7.3.b). 
If satisfied that the Report adequately fulfills the terms of the consultation, the PRC formally receives it and agrees upon or amends the recommendations. The Report is now a resolution of the PRC.
4. PRC will send the full Final Report to the Minister, noting any recommendations for the minister’s ministry practice. The minister may wish to follow up with the PRC. Any recommendations for action should be made with a timeframe and a person responsible for follow-up. 
5. PRC will send a formal letter to the placement, noting the outcomes and any recommendations which concern the Placement, with due sensitivity to any material which may affect the relationship of placement and minister. The full Report may be shared with the placement with the consent of the minister. 
6. The PRC should, when framing recommendations, agree on a follow-up person, process and timetable. 
· Who: the Convenor/Liaison Person, if willing and suitable; or Presbytery Minister, or a PRC member, or a neighbouring minister. 
· When: A timeframe is always helpful for setting and meeting expectations, eg: commence with a new supervisor, within six weeks; PRC to follow-up in two months.
· How: What needs to be done, how it is assessed, resourced, facilitated; what process will we follow? E.g: Find a supervisor with the help of the Presbytery Minister; undertake a course approved by the Synod; repair the manse roof as quickly as possible in consultation with the Presbytery property committee. 
7. In adopting the Report, Presbytery (through the PRC) thanks and discharges the JNC and Liaison Person, and declares either: 
a. that the minister’s Call has been affirmed, or
b. that serious questions about the suitability of this ministry persist. Existing procedures may be invoked, or assistance sought to counsel the minister and placement leaders about the most constructive way forward. The placement may be altered or terminated. It is essential to notify the Associate General Secretary as soon as possible in this circumstance.
	AOC REPORT TEMPLATE

Consultation Team reports to the PRC, not the Placement. 

Consultation Team must NOT send a report to the placement: PRC will discuss the report and communicate with the placement.





Affirmation of Call  		 
[bookmark: _Hlk524076180]NAME OF MINISTER:  	PLACEMENT: 	START DATE: enter a date    
DATE(S) OF AOC CONSULTATION: enter a date   	LOCATION:     
PARTICIPANTS (Presbytery and Placement): 
DOCUMENTS PROVIDED 
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QUESTIONS FOR THE MINISTER
	[bookmark: _Toc455478649][bookmark: _Toc455478737][bookmark: _Toc455478863]Comments

	1. Issues of Transition:
· How has the move into this new placement been for you and your family?
· Are there any transitional issues that require attention, 
including from the Terms of Placement, residence, stipend? 
· Who has assisted you internally – Church Council, members? 
· Who has assisted you externally – Liaison Person, Supervisor, colleagues? 
· How are you giving feedback to the Placement (Church Council or Board) at this time? 


	


	2. Ministry First Impressions
· What are you pleased with in this new place?
· What ministry have people thanked you for?
· What are you disappointed with or concerned about? 

Compare the Placement Profile with your experience:
· Was the Profile a reasonably accurate description?
· What groups and programs are running? What is lacking?
· Where is the minister expected to be? 
· Discuss briefly worship, governance, mission expectations. 

Portfolio: 
· What have you have done so far in this ministry? 
(sermons, studies, pastoral care, community engagements, new activities, changes.)
· Pastoral strategy: how are you getting to know people? 
· What contact have you made within the community – schools, council, local organisations? 
· It is early days, but have you introduced any new initiatives?
· What opportunities are emerging and what are your plans? 
· What have you offered that is fresh or different? 
· Give some concrete examples of your ‘passion’ for ministry that you have been able put into practice.
· How is your ministry being received? 

	












Kaddy, sfs groups met. In touch with ecumenical ministers but not met.
DY public school – met deputy ; not yet scripture classes in yr 1 during Covid, focus on congregation first

	3. Support and Connection
Internal support
Do you have good support from within the placement? Describe how that is happening, formally and informally
Are your family members receiving appropriate support? 
If in a non-congregational placement, where are you attending worship? Have you transferred your membership? 
Have you discussed with the placement your responsibilities for Supervision, Ethical and Professional development, wider church participation, and your plans to take leave? 

Describe the quality of your relationships with: 
Colleagues in ministry
Office bearers, Church leaders, line managers
Other people 

Ministry support 
Is your Supervisor enabling helpful reflection and strategies for this Placement?
Have you formed general or specific plans for your professional development in this placement? 
Presbytery: Besides attending meetings, what contribution would you like to offer to the life and mission of the Presbytery and wider church from this point on?
What support do you foresee you will need from Presbytery and how will you seek it? 


	Comments



	4. Resources for ministry
What further resources will you need, in order to meet the pastoral and mission objectives of this placement? 
· Education / training
· Supervision / support
· Office and practical support
· Other… (Please specify)
	Comments
Supervisor: ex-Jan reeve, seeking another. 

Wants to do youth ministry training; try Growth course 
Office: Tina, David, etc. 
Disappointed in Retreat cancellation - `

	5. Vocation:
Do you believe you will be able to fulfil your calling and express your gifts in this placement? 
Why / why not?
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QUESTIONS FOR THE PLACEMENT
	[bookmark: _Toc455478651][bookmark: _Toc455478739][bookmark: _Toc455478865]Comments 


	6. Ministry First Impressions
· What overall impressions and feelings has this new ministry raised?
· What are people pleased with or excited about?
· What positive signs are appearing so far in this new ministry?
· How have people here been getting to know the minister (and family)? How has the minister connected pastorally? 
· Is the minister engaging with the Placement’s mission plan, with clear expectations for worship, witness, and service?
· Does the minister bring a particular gifting that the placement is excited to receive, share and develop? 
· What new initiatives has the minister introduced? How are they proceeding so far? 
· What things might be troubling or concerning the congregation at this time? 
What are people saying in the car park? 





	
Dealt well with significant deaths. 

Has he been to active groups ? Not to Tuesday BS. 


	7. Issues of Transition:
What has the placement done to help the new minister (and family) feel welcome and settle in to this ministry? 
· Are there specific people appointed to assist the process? 
· Are you aware of any problems that need attention? 
What are you doing to resolve these? 
· How are you giving constructive feedback to the Minister? 
· Is everything in order from a governance point of view: 
Terms of Placement fully agreed, stipend being paid, 
record-keeping and reporting expectations in place? 


Does the Church Council know of and agree to the minister’s professional responsibilities with regards to:
· Presbytery commitments: meetings, responsibilities, annual ministry Retreat
· Professional Supervision 
· Required training requirements: Ethical Ministry, Safe Church, Ordinand / Phase 3 Formation expectations
· Continuing Education / Professional Development
· Regular time off? 

	Comments 





	8. Support and Connection
Internal support
· What support network or structure does this placement offer to the minister (and family)? Is that working effectively? 
· Ministers often work alone. Is the Church Council or Board a supportive and safe working place, or do personalities, attitudes or internal divisions create stress for the minister? 
· If in a non-congregational placement, where does the minister attend worship and hold church membership? 
· Have you discussed and made arrangements for the minister to meet their responsibilities for Supervision, Ethical and Professional development, wider church work, leave? 
· Are suitable members appointed to governance roles including Chairpersons, Secretaries, Treasurer, Presbytery representatives? These should not be held by the minister. 


Ministry support 
· Does the Congregation meet its own responsibilities for connecting with other churches, Presbytery, Zone, etc? 
· What is your observation of the minister’s collegiate relationships with Church Council, colleagues and other people with whom they are in ministry?
· Do you know who to call if the minister needs support or assistance? 

	Comments 


Sue feels that there is not much personal connection with him between meetings. We haven’t apponted a pastoral carer
Sue is a bit uptight

	9. Specific Resources for the Ministry
Is the minister’s workload in line with the stated mission objectives of the congregation, as they were described in the congregational Profile? 
Does the congregation know what the minister does during the week? What activities are using most of the minister’s time?  
Does the minister have a current Job Description, outlining what the placement’s main ministry priorities are? 
What further resources will you need to provide so that the minister can work effectively to meet the pastoral and mission objectives of this placement? 
· Specific skills training
· Additional ministry support: 

· youth, family, pastoral, administrative, etc.
· Office, technology, transport or practical support
· Other…?
	Comments 


	10. Vocation
Do you believe this placement is a ‘good match’ of the minister’s gifts and graces with the placement’s mission objectives and pastoral needs? 
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Title [Minister’s Name] [Insert Placement]

Placement commenced:
First placement (Phase 3)?

Enter a date Now in First year of placement
PHASE 3? YES NO (delete one)

Induction service: Enter a date

AOC consultation held: Enter a date Place:

INC Members:

Presbytery members of AOC:
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RECOMMENDATIONS:

(SAMPLE: Please modify according to need, and delete redundant lines, including this one.]

That the PRC

1. receive this report and thank the team members;
2. resolve that the call of God to [Minister’s Name] to ministry in [Insert Placement] be affirmed and
upheld;
OR
does not believe that this is a suitable match between minister and placement, and recommends
further steps as follows:
a.
b.
3. RECOMMEND to the Minister: [ for example — please replace with actual recommendations]
a. toseek a new Professional Supervisor and make arrangements for regular meetings;
b. to think through Professional Development needs and complete a Continuing Education
plan;
c. to complete visitation of all the members including the cranky ones;
d. toreport on the above issues to the Church Council and in their next Annual Report to be
submitted [DATE according to Presbytery requirements]
4. RECOMMEND to the Placement: [ for example — as above]
a. to ensure that all ministerial leave is recorded by the Church Council Secretary;
b. to appoint a pastoral carer to support the minister and family
[
5. REQUEST PERSONABC to follow up with the minister on the outcomes of these resolutions within
THREE months and report to the subsequent meeting of the PRC.
6. Note in the PRC database that the minister’s two-year Vital Ministry consulation will take place
[MONTH two years after commencement of ministry].
Signed:
JNC/AOC Convenor Date:
DOCUMENT1 SCCP | PRC | 7/09/18 page 2
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